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WHO WE ARE

Antei Global is a consulting company,
working side-by-side with Development Aid
and Humanitarian actors, to deliver programs
in fragile environments. Antei Global was
established and registered in 2021 and aims
at, being present with the teams at each
steps of a program cycle; looking
transparently at recommendations and
ultimately providing efficiently implemented
solutions.

MISSION

Antei global aims at providing strategic
insight, leading to program delivery
through maximum team effectiveness.

VALUES

PRESENCE TRANSPARENCY IMPACT
Working in close link with Recommending Working towards an
the teams to maximize concrete and enduring stability in

effectiveness. measurable actions. fragile environment.




WHAT WE DO

Strategic insights

Attentive listening, context-oriented strategic analysis, development of
implementable recommendations, translation of a strategy into concrete action
plans, including handing over to the operational teams.

Program Design & Delivery

Support in designing and managing multi-stakeholders’ programs representing
strong operational and political interests, specifically in the health sector.
Thorough analysis of challenges and needed actions for future design and
implementations. Recommendations on programmatic material including final
reports, workshops for strategic development.

Individual and Team Development

Individual support to High Level Management at all stages of a program life
cycle; accompany decision-makers in strengthening their situational leadership
skills; including the management of an already formed team upon arrival.
Contribute to the development of a team according to a program design and
agreed delivery, maximizing teams’ effectiveness.

GEOGRAPHICAL LOCATION

Antei Global is committed to working within the contexts of fragile countries.
With an experience of more than 10 years in the field, in contexts such as Syria,
Iraq, Turkey, or Lebanon, Antei Global is determined to work towards an
enduring stability of those contexts.
Thanks to its capacity to mobilize individual expertise as well as complementary
partner agencies, Antei Global is committed to working towards an enduring
stability within those contexts.

CONTACT US
Antei Global

31 Avenue Lucien René Duchesne
78170 La Celle Saint Cloud

Q +33(0)673685372
& caroline.grangier@antei-global.com
@ www.antei-global.com

This document is an overall guideline about ANTEI-GLOBAL. It has been designed
and illustrated to reflect Antei Global’s sectors of expertise for the period 2021-2025.

Antei Global is a registered in France under the Nb 903 993 061.
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